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Values

Desietobxcel |

e Make clients successful

e Teamwork & Innovation

(Actwith Sensitvity |

e Respect each individual

e Thoughtful and responsible

ncegriey

e Delivering on commitments

e Honesty and fairness in action




Engineering (Oil & Gas, Construction /
Power) Infr.

Pharmaceutical /

IT & ITES
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A seamless network of high
caliber candidates.

Database

Extremely well defined Positions handled in both Core & Support
processes & systems. functions including Finance & Accounts,
HR, Sales & Marketing, Administration etc.




Search Process

; ‘ Research & ;
Engagement .

Assessment &

Structuring Brief

Market research &
analysis

Networking,
sourcing &

Face to face
competency
assessment

In-depth 360

Analytical Progress
Reports

In-depth
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Facilitation in
client decision

Client Partnering

Close
monitoring

Confidential
feedback
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Selection Process

Right Match
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Staffing Process

Contract Sign Up

TransferiRecruit

-

Resignation /

Termination of
Associate
Monthly
Invaoice
Salary Credits/
Settlements Joining Process
Reimbursements

‘ & Settlements Invoice
FPay-roll Processing Structured Training
& Statutory Adherence

Monthly Information
Collection

Recruitment/Selection
& Co-sourcing

Startup
Fees Invoice
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HR Outsource

Value Proposition

(Cost Reduction + HR Service Model + Business Flexibility + Retained HR)

*  You focus on building your core business, we facilitate building your Human capital
*  Outsourcing brings extra hands and expertise to your business

* |t creates wider economic benefits

*  Frees up time for more Strategic initiatives

Approach...

e Web based & On-line support for employees

e Dedicated resources at work place/sites

* Helpdesks for employees

* Management support to guide strategic initiatives

*  Flexibility & immense scope of customization depending on client’s specific needs
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Why Us?

= Highly Qualified, Competent & Experienced team including
Technical Advisors having decades of diverse industry experience.
= Effective & Just in Time delivery.
= Comprehensive business solutions focusing on Human Capital.
= Partnership Approach.
= Having worked in corporate roles, the team has hands on experience
& understanding of both side of the table.
= Follows Excellent processes which are successfully tried & tested
many times with focus on continuous improvement & innovation.
= Enjoys good all round network & niche database of successful professionals.
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Please visit
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